
 
 
Amazon HQ2: The short list may already be 
set as Bezos eyes taking on UPS, FedEx 
	
By	Mike	Sunnucks,	Senior	Reporter	
 
Big enough labor and talent pools along transit and being able to accommodate 50,000 
workers at a potential 8 million-square-foot campus may have already narrowed the 
field of serious contenders even before bids are due later this month for a second 
headquarters for Amazon.com (Nasdaq: AMZN). 
 
That is according to Woody Hydrick, a site selection and economic development expert 
and managing principal with Global Location Strategies in South Carolina. 
 
“The field has to be, in reality, pretty narrow,” he said. 
 
Hydrick said the potential 50,000-worker headcount along with a desire for mass 
transit and labor talent in finance, technology, logistics and branding may already 
shorten the list of cities and regions that can compete for Amazon’s HQ2. 
 
“50,000 people is just a ton people,” said Hydrick. 
 
Hydrick said Amazon’s will likely be looking to build a small city in a campus-type 
setting.	He said even if half of those 50,000 workers take transit, another 25,000 
employees will be driving, requiring parking and infrastructure.	He said even cities with 
some but not extensive mass transit such as Atlanta and college towns that appeal to 
Amazon like Columbus, Ohio could be at a disadvantage. 
 
A number of economic developers and site selectors still list Atlanta, Dallas and Austin 
among the potential frontrunners for Amazon citing their labor and/or technology 
talent and cost advantages over some other cities.	Nashville and Raleigh-Durham, North 
Carolina could also make the short list, according to another site selection expert. 
 
Hydrick said he thinks Amazon has a preference for a more East Coast location to offer 
time zone, operational and even talent recruitment overlap with its Seattle home base. 
 
That puts markets such as Phoenix, Salt Lake City, San Diego and Denver at a 
disadvantage. 
 
The Phoenix and Tucson regions are both bidding for the $5 billion Amazon second 
headquarters. Amazon already has more than 5,000 employees in the Phoenix region at 
distribution centers and a technology center in Tempe. 



Hydrick said from his perspective, markets such as Toronto, Chicago, Boston, the 
Washington D.C./Baltimore region, New York/New Jersey and Philadelphia fit what 
Amazon is looking for in its request for proposals for its second headquarters. 
 
The biggest challenges for those regions are likely costs ranging from real estate and 
labor to taxes. That's where a market such as Phoenix or Austin could have appeal. 
 
Bids for Amazon’s HQ2 are due Oct. 19. 
 
Hydrick said the size and scope of the Amazon headquarters could mean a suburban 
location close to a big metropolitan area. 
 
“You can capture suburban workers. You can save them from a commute,” he said. 
 
That could put the Northern Virginia and Maryland suburbs of D.C. and even Baltimore 
as well as suburban locations of Chicago, New York, Boston, Philadelphia and Toronto 
in the mix. 
 
Bezos owns the Washington Post already and another ranking of cities competing for 
Amazon put New York and Chicago at the top of the list. 
Amazon has already rocked the retail sector with its lead of the e-commerce revolution. 
That has impacted retailers ranging from Macy’s (NYSE: M) and Target (NYSE: TGT) to 
Wal-Mart Stores (NYSE: WMT) and Best Buy (NYSE: BBY). 
 
Its purchase of Whole Foods Market has rattled grocery rivals such as Kroger (NYSE: 
KR) which owns Fry’s Food Stores in Arizona.	Now there are reports today that Amazon 
is looking to take on FedEx (NYSE: FDX) and United Parcel Service (NYSE: UPS) with 
its own delivery service.	That pushed shares of UPS and FedEx down today. 
 
If logistics and that competition become paramount that could put some more central 
locations such as Atlanta, St. Louis, Dallas, Nashville and Cincinatti/Northern Kentucky 
— where Amazon is already building an air hub — into the mix. 
 
But Hydrick said an Amazon logistics push is likely to be a different operational push 
from its HQ2. 
 
Jim Belfoire, CEO of Belfiore Real Estate Consulting, a Phoenix-based real estate and 
site selection firm, said talent and finding available land rank high on Amazon’s wish 
list. 
 
“They plan to build a small city,” Belfiore said. 
 
Couple that with potential time zone and logistics focus and the field of real contenders 
could already be set. 
	


