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The Kepner-Tregoe Decision Process

The Kepner-Tregoe (KT) decision-making process provides a systematic
evaluation structure that guarantees an orderly sequence of
comparative evaluations in a measurable format.

The K-T decision analysis process begins in the alignment phase and
continues throughout the project. K-T is a rational decision-making tool
that is structured to alleviate bias and provide a framework from which
decisions can be made and defended.

Site and building alternatives are first evaluated on factors that are
"musts” that are essential characteristics that must be present in order
for the alternative to be considered for further evaluation. After this
screen, the alternatives are then evaluated on various factors using a
scoring and ranking methodology to determine the relative desirability
of a particular alternative
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Contact
Didi Caldwell, Principal < 864.918.3816
didicaldwell@globallocationstrategies.com

John Sisson, Principal < 864.313.6424
johnsisson@globallocationstrategies.com

For more information on how GLS can serve you, visit www.globallocationstrategies.com
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